P.A.S.S. Mentoring Program at Algonac High School
P.A.S.S. is an acronym for promoting academic and social success. Statistically it was determined that the majority of lost credits appeared in that first transitional year. The P.A.S.S. Mentoring Program was designed to address the problem of retentions. It was developed by administration and teachers at AHS and became operational during the 2006/07 school year. The goal of the program was to identify at-risk eighth grade students and to mentoring them throughout their ninth grade year. Mentees were paired up with specially selected senior mentors. The program is uniquely tied to student achievement because its goal was to act as a “safety net” for those at-risk freshmen mentees.
The critical need or problem addressed by our program was the freshman failure rate. It was determined that the freshman failure rate typically led to continued failure throughout high school, which led to students seeking alternative education settings, which led to declining enrollment at our school. We knew we needed to find ways to keep our students here at Algonac High School, so that is how and why the freshmen mentoring program was developed. Looking at data, we determined that we needed an intervention with that freshman at-risk population if we were to help our student find success here at their home high school. We knew that we had the resources to make that much needed intervention by examining what our top achieving senior students were doing to succeed and then we simply training them to model those strategies and behaviors with the younger students. 
Our program is unique or innovative because it helps the at-risk freshman and it helps the successful seniors. The freshmen learn from those successful, senior role models what makes them successful in high school. We tapped into our own “natural resources”, our top achievers. We trained them how to train the freshmen to be good students. The program benefits the senior students because involvement in the program looks great on a college application, it helps their self esteem, for those going into teaching it is a great opportunity to see firsthand what it is like to be a teacher. The program costs virtually nothing to operate. We spend some money on incentives for the freshmen and seniors but other than that, there is no money required to run it. The program works and has been successful for over five years now because it is peer driven. There is a mentor teacher that oversees the program, but the majority of the work that is done is done simply between the mentor and the mentee. 
Our program is so innovative that we were invited by the St. Clair County RESA to train other high schools in our county to implement our mentoring program in their high schools. Currently four of the nine high schools in St. Clair County are operating the P.A.S.S. Mentoring program in their buildings. 
In its first year of operation the P.A.S.S. Mentoring Program had 34 mentee. 71% of that freshmen cohort earned all six of their credits for the school year. Of the 2007/08 cohort group, 30 freshmen students participated in the program and 73% earned their six credits. In 2008/09 the freshman group of mentees consisted of 36 students and 80.5% earned their credits. Finally in 2009/10 there were 31 students in the program and 80% earned their credits. As supported by this data, this mentoring program has helped a significant number of students succeed in that first, critical year of high school. Statistically that success in ninth grade has led to continued success in grades ten through twelve and so we feel confident that this program has helped our graduation rate. 

